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CAWA MEMBER PROTECTION POLICY & CODE OF CONDUCT

The Chess Association of Western Australia Inc (CAWA) is committed to providing a fair and safe environment, free of discrimination and harassment (sexual or otherwise) for participating in chess activities organised by the Association, its affiliated clubs, or its volunteer administrators.

The Association will endeavour to provide an environment where individuals are treated with respect and dignity, and where children are protected from abuse. The Association will not tolerate behaviour that constitutes abuse, discrimination or harassment under any circumstances and encourages all incidents of such abuse to be reported immediately to the appropriate authorities.

This Member Protection Policy & Code of Conduct conveys a message to all CAWA members, and prospective members responsible for chess activities, particularly those involving members under 18 years of age, about minimising risk exposure of these members.

CODE OF CONDUCT

1.
General Responsibilities


The CAWA expects all members, service providers, employees including volunteers will abide by the following Code of Conduct. With regard to abuse, discrimination and harassment such members will;

1.1 not knowingly discriminate against, abuse, harass, ridicule or embarrass anyone covered by this Code of Conduct,

1.2 be fair, considerate and honest in all dealings with others,

1.3 treat all persons with respect, dignity and proper regard for their rights and obligations,

1.4 respect the privacy of other persons,

1.5 act at all times in a fair and sporting manner and in such a way as to ensure good relations within and between teams and other organisations,

1.6 not engage in excessive sledging during competition,

1.7 discourage people not associated with the team from fraternising with team members during tournaments, competitions and events, without the express authority of team management,

1.8 ensure that all under-age team members be accompanied and/or observed during sporting and associated activities,

1.9 refrain from intimate relations with members whom they have a supervisory role or power over,

1.10 refrain from any form of victimisation towards others,

1.11 conduct themselves in a proper manner to the complete satisfaction of the CAWA and its delegates, so as not to bring themselves, the CAWA or the team into public disrepute or censure,

1.12 not disclose to any unauthorised person or organisation information that is of a confidential or privileged nature concerning the team or an individual connected with the team or CAWA,

1.13 not promote, or pass on, exchange or publish information whereby that information may be of a confidential, offensive, scandalous, unsubstantiated or derisive type,

1.14 understand the possible consequences of breaching the CAWA Member Protection Policy, and

1.15 immediately report any breaches of the CAWA’s Member Protection Policy to the appropriate authority.

The following specific guidelines should also be followed.

2.
Administrators’ Responsibilities


Administrators will ensure that;

2.1 the CAWA aims to provide and promote an environment free from abuse, discrimination and harassment in relation to its employment functions, its membership eligibility, its provision of goods and services if appropriate,

2.2 all members are aware of this Member Protection Policy when joining the CAWA, and promotes the use of the complaints procedure contained within,

2.3 the CAWA is responsible for taking all reasonable steps to prevent abuse, discrimination and harassment ensuring its position is widely known through all levels of the organisation’s activities,

2.4 appropriate procedures are identified to handle abuse, discrimination and harassment and other complaints,

2.5 a Member Protection Officer is appointed to provide information and support,

2.6 complaints shall be treated in an impartial, sensitive, fair, timely and confidential manner,

2.7 abuse, discrimination and sexual harassment reporting shall be encouraged,

2.8 appropriate training is provided to those who manage and implement the policy, and

2.9 the policy and procedures are monitored and reviewed regularly.
3.
Responsibilities of Coaches and Officials

Coaches and Officials will;

3.1 agree to abide by the Code of Conduct,

3.2 always use their position of power and authority to benefit players and the CAWA,

3.3 understand what is meant by the terms abuse, discrimination, harassment, intimate relations and other terms set out in the appendix and express this understanding in their behaviour towards all people to whom this Code of Conduct applies,

3.4 make it clear to CAWA members that any unlawful discrimination (including jokes, innuendo or sledging) based upon age, sex, race, physical or intellectual impairment, sexuality, marital status or pregnancy (or any other ground of discrimination covered by Federal or State anti-discrimination legislation) will not be tolerated,

3.5 be aware of players’ special requirements, with the intention of reasonably accommodating them,

3.6 not look at, speak to or make contact with players in a manner which is unwelcome, intrusive, abusive, discriminatory or inappropriate in the circumstances,

3.7 avoid intimate relations with players,

3.8 not unreasonably exclude or treat less favourably any player from playing activities or coaching activities on the basis of his or her race, sex, age, marital status, sexuality, pregnancy or intellectual or physical impairment,

3.9 respond to members concerns or allegations of breaches of this policy, and

3.10 report suspect breaches of this policy

4.
Players’ Responsibilities

4.1
All persons who are members of a CAWA team shall at all times act in a sporting manner, having regard to principles of fairness and common courtesy.


Players will;

4.2 understand what is meant by the terms abuse, discrimination, harassment and other terms set out in the appendix and express this understanding in their behaviour towards all people to whom this Code of Conduct applies,

4.3 cooperate with their team-mates, coach and opponents,

4.4 control their temper,

4.5 respect the rights, dignity and worth of all participants regardless of their ability, gender or cultural background,

4.6 refrain from making bullying, derogatory or demeaning remarks about other people,

4.7 refrain from making racist or sexist jokes, or jokes about sexual preferences,

4.8 refrain from using anti gay, anti women or racist slurs to taunt someone or to motivate better performance,

4.9 not allow offensive pictures or graffiti to be visible,

4.10 refrain from looking at or touching anyone in ways that make them feel uncomfortable,

4.11 refrain from making uninvited sexual comments that offend, intimidate or humiliate,

4.12 not discriminate against, abuse or harass anyone else,

4.13 refrain from throwing tantrums during competitions, either within or outside the playing hall,

4.14 avoid intimate relationships with their coach,

4.15 respond to members concerns or allegations of breaches of this policy, and

4.16 report suspect breaches of this policy.

5.
Child Protection

5.1 The CAWA is committed to ensuring that the safety, welfare and well being of children is maintained at all times during their participation in activities run by members and service providers. The Association aims to promote a safe environment to children and to assist members and service providers to recognise, report and prevent child abuse.

5.2 Any person involved in the instruction, leadership, management and/or coaching of any member(s) under the age of 18 years may be asked to undergo (police) screening procedures.

5.3 The CAWA will deal with allegations involving abuse, suspected abuse of children promptly, sensitively and in accordance with this policy.

6.
Procedure for Handling Allegations of Discrimination and Harassment

The CAWA will undertake to deal with any complaint brought to our attention concerning a breach of this Member Protection Policy and Code of Conduct sensitively, promptly and respecting the rights of individuals concerned.

Should a complaint arise, the CAWA encourages the complainant to consider the following options:

6.1 The complainant may wish to approach the person(s) causing the problem and ask them to stop the behaviour.

6.2 If the behaviour continues, or if it is not reasonable to approach the person, then contact either;

· the Director of Play,

· the Member Protection Officer, or

· a member of the CAWA Council

for advice and support on procedures (including police advice if such notification is required).

6.3 If the complainant chooses to proceed, the Member Protection Officer or other nominated officer will investigate the complaint. This officer will determine whether to refer the matter to the CAWA Council, or refer the matter to the relevant State protection authority and receive advice about the ensuing course of action.

6.4 The purpose of investigation is to establish whether discrimination or harassment occurred and, if so, what action should be taken to resolve the matter. If the complainant requests the Member Protection Officer to investigate the complaint, this officer’s role is to;

· inform the alleged harasser, and interview both parties separately,

· confidentially and impartially keep accurate records of the process,

· attempt mediation/conciliation where appropriate, and

· achieve resolution and follow-up.

6.5 If no resolution is achieved, the Member Protection Officer will give all records to the CAWA Council, which will determine the appropriate course of action.

6.6 Both parties to a complaint have the right to appeal the decision of the CAWA Council and seek a review by the CAWA Appeals Board.

6.7 Both complainant and alleged harasser may pursue advice or action from an external authority at any stage of the complaint procedure. Your Federal or State equal opportunity or anti discrimination agency is the authority responsible for receiving complaints of unlawful discrimination or harassment.

7.
Procedure for Handling Allegations of Child Abuse

The CAWA will deal with allegations involving abuse, or suspected abuse, of children in a strictly confidential manner and with sensitivity. This is in the best interests of all parties involved. The matter should only be discussed within the organisation with the Member Protection Officer who has been appointed the responsibility to deal with such matters.

Should a complaint arise, the CAWA encourages the complainant to consider the following:

7.1 The complainant or person reporting the matter should notify the Member Protection Officer immediately and declare all available details. In most instances, this officer will need to refer the matter to the police or a family services authority. This officer should consult these agencies if there is any doubt whether the allegation should be reported.

7.2 Members should be aware that in these instances, it is not the responsibility of the CAWA to investigate the allegation. This should only be handled by the appropriate authorities.

7.3 Depending on various circumstances, the alleged offender may be suspended pending the results of an investigation by the relevant authority.

7.4 Where a matter has resulted in the suspension or dismissal of a person, the National, State, and regional bodies and clubs within the sport should be informed so they can implement safeguards to prevent other clubs from engaging the services of the offender. Care should be taken with the way this is communicated to other agencies to ensure that any statements made are not defamatory.

8.
Confidentiality

8.1
The CAWA Council and officers responsible for implementing this Member Protection Policy will keep confidential the names and details related to abuse, discrimination and/or harassment complaints, unless disclosure is necessary as part of the disciplinary or corrective process.
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